0000000000000000000000000000000000000000000000000000000000000000000000000000000
BE I'T REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, November 25, 2025 at 8:30 A. M. The following Commissioners
were present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton,
Precinet #2, Commissioner Scotty Hawkins, Precinet #3, Commissioner Martin Lake, Precinct #4.
County Clerk. Nicole Tanner and County Judge Shane Brassell was also present. Commissioner

County Judge Shane Brassell opened court and the following business was transacted.
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LET IT BE KNOWN there was an Open Forum- Denise concerned about dogs in the county, Amy
Teal concerns about animal funding and taxes. Stephanic Cleveland- concerns about CR 4281 and

potholes and ESD #1 sales tax. |
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CONSENT AGENDA APPROVED COURT ORDER # 2025-4929

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it 1s hereby ordered to approve consent agenda as follows: Minutes from October 28,
and November 4 and 10, 2025, invoices, payroll, monthly report for revenue and disbursements
and Elected Officials Training Certificates. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 266)
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Presentation was held by Ted Duncan- Hill County ESD #2.
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EMPLOYEE WAGE/STATUS CHANGES COURT ORDER # 2025-4930

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins it is hereby ordered to approve Employee Wage/Status Changes. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 274)
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BONDS APPROVED COURT ORDER # 2025-4931

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve bonds for: Elections Administrator, Aaron Torres, JJAEP
Instructor, Armuflo Rey Flores, Juvenile Probation Officer, Jason K. Wells, Juvenile Probation,
Tina Lincoln, CSC Officer, Greg Mason, County Attorney, Richard David Holmes, Jr., Hill
County Tax Office, Blanket E&O Policy, Hill County Sheriff’s Office, Public Employees Blanket
Bond and Hill County Treasurer’s Office, Public Employees Blanket Bond. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 275)
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MONTHLY BANK BALANCE REPORT COURT ORDER # 2025-4932

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Monthly Bank Balance Report for October 2025. County

Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 276)
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OBSERVE AND RECORD COURT ORDER # 2025-4933

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record Worker’s Compensation Renewal for
January 1, 2026 through January 1, 2027. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 278)
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APPLICATION APPROVED COURT ORDER # 2025-4934

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve submitting the application for credit card services to
U.S. Bank. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume 7-63,
Page 279)
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CONTRACT APPROVED COURT ORDER # 2025-4935

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve contract with Waste Connections. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 281)
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AGREEMENT APPROVED COURT ORDER #2025-4936

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake.
it is hereby ordered to approve County Boat Agreement between Texas Parks and Wild Life
Department and Hill County Tax Assessor Collector. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page 285)
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AGREEMENT APPROVED COURT ORDER #2025-4937

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve Agreement for reimbursement for Mental Health Counseling
Services between HOTCOG and Hill County. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 288)
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COUNTY SURVEYOR COURT ORDER # 2025-4938

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Jessie Ince to receive Longevity Pay based on his
Election date of November 7, 2006.This does not qualify for back pay- only moving forward for
the years of service to count; effective September 30, 2025. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page 290)
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SHERIFF*S OFFICE COURT ORDER # 2025-4939

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve to purchase a 2025 Ford F-150 from Hillsboro Ford and
vehicle up fit for Hill County Sheriff’s Office. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page 291)
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DISPATCH RADIO FUNDS COURT ORDER # 2025-4940

On motion by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins.
it is hereby ordered to approve to refresh Dispatch Radio Consoles and equipment and authorize
the Hill County Auditor to issue a purchase order for $29,709.64 to Lockwood Technologies using
encumbered general funds. County Judge Shane Brassell and all Commissioners voting “Aye”.

(See Volume Z-63, Page 292)
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DECLARE AS SURPLUS COURT ORDER # 2025-4941

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it
is hereby ordered to approve to declare Eager Beaver equipment trailer as surplus for Precinct #4.

County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 293)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
KADDATZ AUCTIONEERING COURT ORDER # 2025-4942

On motion by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to approve to auction Eager Beaver equipment as surplus at Kaddatz
Auctioneering for Precinct #4. County Judge Shane Brassell and all Commissioners voting “Aye”.

(See Volume 7-63, Page 294)
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ADJOURNMENT ORDERED COURT ORDER #2025-4943

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
Holcomb, it is hereby ordered to adjourn. County Judge Shane Brassell and all Commissioners
voting “Ave”.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED DECEMBER 9, 2025.
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